
Concern Identified

Does concern
involved abuse, harassment 

or bullying?

Complete NLSA 
complaint form from 

the website

Contact Parent Rep 
or Coach Mentor

No

Meet to discuss 
issues and next 

steps

Does concern require 
further involvement with 

coach?

Parent Rep or Coach 
mentor to meet 
with parents and 

coach

End

No

Yes

Submit form to NLSA 
President or Vice-

President

Complaint reviewed 
and identify any 

conflicts within the 
Board

Report to the Board 
that a Disciplinary 

Committee must be 
formed

Form Disciplinary 
Committee

Share complaint  
Disciplinary 
Committee 
members

Share complaint  
Disciplinary 
Committee 
members

Disciplinary 
Committee 
interviews

Complaintant(s)

Does Complaint require 
further investigation?

Document findings 
and notify 

complainant of 
findings and report 
back to Executive

Does Complainant 
submit appeal of 

decision?
End

No
No

Disciplinary 
Committee conducts 

further 
investigation/

interviews 

Yes

Can a decision be 
reached?

North London Sports Association (NLSA)
Complaint/Appeal Process

No

Are disciplinary 
actions required?

Yes

No

Disciplinary Committee 
determines suitable disciplinary 

action and notifies Defendant and 
Alliance Hockey

Findings documented and sent to 
Complainant, Defendant and 

Alliance Hockey.  Outcome shared 
with Executive

Is an appeal of the decision 
logged?

End

Yes

No

Does appeal meet 
identified 

requirements?

Yes

Appeal board 
formed per Rules 
and Regulations

Appeal Board 
Interviews 

Complainant

Document and 
respond to 

individual filing 
appeal

No

Is there sufficient new 
evidence to overturn 

decision of Disciplinary 
Committee

Yes

Yes

Conduct further 
investigation

Notify all parties of 
appeal decision

No

Yes

End

Is concern resolved?

Yes

No

Is Complaint 
Resolved?

Yes
Complainant may 

appeal to the GLHA
No

Complete Alliance 
Complaint Intake 

Form

Yes

Review Alliance 
harassment, abuse 

and misconduct 
policy
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